
DESIGNING
STEPS FOR

OBJECTIVES: Capture aesthetic vision. Translate needs and goals into a building concept.
DELIVERABLES: Dream Box Session: Determines Look/Feel | Initial Design: Elevations, 
Renderings, Preliminary Site/Space Plans | Level 1 Feasibility Analysis: Preliminary 
Budget/Cost and Milestone Schedules

STEP 2: TRANSLATE THE VISION INTO A CONCEPT 

STEP 1: DEFINE THE DESIGN
OBJECTIVES: Define project success criteria, scope of work, and client vision. Provide 
expertise, recommendations, and an excellent project kick o�.
DELIVERABLES: Baseline Meeting: Design Charrette | Data Collection: Priority Interviews 
and Needs Analysis | Reports and Recommendations: Suggested Approach and Program.

STEP 3: REFINE AND BALANCE THE DESIGN
OBJECTIVES: Integrate detail into the building concept, balance competing interests in the 
design (ex: material costs, sustainability), and complete creative design.
DELIVERABLES: Developmental Drawings: Final Space Plans/Elevations/Planning Submit-
tals | Page Turn Sessions: Design review meetings| Level 2 Feasibility Analysis: Value engi-
neering, Budget, Cost, and Schedule Estimates from contractors, designers, and engineers.

STEP 4: MAKE IT REAL
OBJECTIVES: Develop documents used for construction, incorporate technical design 
decisions, apply jurisdictional requirements, and ensure accuracy and completeness.
DELIVERABLES: Construction Documents: Documents used for construction by contrac-
tor  | Internal Peer Review:  At 95% - 100% drawing completion we do an internal peer 
review by a principal not involved with the project | Page Turn Sessions: Design review 
meetings  | Level 3 Feasibility Analysis: Value engineering, Budget, Cost, and Schedule Esti-
mates from contractors, designers, and engineers.

STEP 5: GET IT BUILT
OBJECTIVES: Ensure that the project finishes well. O�set risk with milestone reporting.
DELIVERABLES: Construction Administration: Evaluation of project progress, technical 
logs, material evaluations, change orders,  and payment approvals | Field Reports: Site visits 
and reports  | O.A.C. Meetings: Progress meetings with all parties involved.

The iGTechnique:



THE CLIENT’S STORY
The client for this project is Granite Peak 
Partners, Inc., founded and managed by 
Pierre Tada and Bruce Savett based out of 
Santa Barbara. Each is experienced in real 
estate acquisition, development, invest-
ments, and real estate management. Gran-
ite Peak Partners has acquired and devel-
oped close to 2,000 apartment communi-
ties. 

Granite Peak Partners chose Intergroup 
over other firms because of our expertise in creating institutional 
apartment communities in harsh climates and our demonstrated 
ability to enlist the appropriate team resources for a project that 
requires collaborative design and construction.

STEP 1: DEFINE THE DESIGN
In step one of the iGTechnique, Intergroup helps clients define 
project success criteria. For this project, the highest priority is to 
create a quality living environment for families that meets the 
needs of the local demographic. This means providing a combi-
nation of luxury, flexibility, and practicality to attract lessees 
employed by business services, management, oil exploration 
and production companies.

A CASE STUDY: 
DAKOTA RIDGE APARTMENTS
WILLISTON, ND

Dakota Ridge Apartments

300 Unit Multifamily Project



DAKOTA RIDGE APARTMENTS

STEP 2: TRANSLATE THE VISION INTO A 
BUILDING CONCEPT
In step two of the iGTechnique, Intergroup uses a “dream 
box” session to help clients formulate an aesthetic vision 
and translate project goals into a building concept. 

Located on 40 acres in the harsh North Dakota climate, the first 
translation of these ideas began with the site. Due to the harsh 
weather, transportation is key. The site plan created uses plenty 
of surface  and garage parking. The three-story buildings are 
slightly elevated to allow for views of the surrounding agricul-
tural land. By separating buildings on the site and creating a 
park-like e�ect, Intergroup developed an open space amenity 
that included exterior sport courts, covered barbecue areas, pet 
areas, and convenient walking paths.

Designing for the local demographic meant creating design 
concepts for the known priorities of this demographic, then 
creating a basic outline of the floor plans for each building:
-  One, two, and three bedroom units
-  Rustic home touches with a touch of luxury
-  Lots of indoor and outdoor community amenities
-  Special Oil Industry Considerations: 
   -  Oversized truck garages
   -  Mudrooms
   -  Large family game rooms for super cold days
   -  Electrical outlets in parking blocks for car heaters

In the case of this project, this part of the design translated into 
10 three-story buildings with 30 units in each building. All units 
are either one bedroom and one bath, or two/three bedrooms 
with two bathrooms, all ranging in size from 650-1,100 square 
feet with large windows and balconies. There are 200 open 
parking spaces and 200 oversized double garages in order to 
accommodate large pickup trucks. It also includes a 5,000 SF 
clubhouse facility.

Site Plan



DAKOTA RIDGE APARTMENTS

STEP 3: REFINE AND BALANCE THE DESIGN
In this step Intergroup works with our clients in various sessions 
to add detail to the concept and provide the expertise of all 
parties involved. Each addition to the project is used to add value 
and balance the competing interests while ensuring project suc-
cess criteria are met.

A rigorous design process and several phases of value engineer-
ing developed the Dakota Ridge Apartment community. Each 
discipline provided unique value added options (for example the 
idea to use Structural Insulated Panel Construction for long term 
energy e�ciency that produces 50% energy savings). During the 
process Intergroup also assisted owners with developmental 
drawings, final space plans, elevations, 3D renderings, planning 
submittals, entitlements, and approvals.

The project also began to receive greater detail. For example, the 
interior units were designed to be equipped with a mudroom 
and laundry machines, plank wood flooring, and granite coun-
tertops with maple cabinets. The clubhouse used attractive 
finishes to make the building inviting, and added the amenities of 
a full fitness center, lounge, community kitchen, gathering room, 
Wi-Fi access, and business center.  Each “extra” added to the 
desired identity of “rustic luxury ” through finishes, and fixtures.

Intergroup also conducted “page turn sessions” with weekly 
design review meetings aimed at engaging owner, general con-
tractor, and consultant teams to review, discuss, and obtain 
information surrounding progress, schedule, and potential con-
flicts in the design or systems. During this phase we also 
performed feasibility analysis with further value engineering, 
budget, cost, and schedule estimates from contractors, cost 
estimators, interior designers, and engineers

SIPs Construction

Interior Finishes

Plank Flooring
Built in Shelving

Kitchen (above)
Clubhouse (left)

Gameroom (bottom)



DAKOTA RIDGE APARTMENTS

STEP 4: MAKE IT REAL
This is the most technical aspect of the proj-
ect where the team will develop documents 
used for construction, incorporate technical 
design decisions and jurisdictional require-
ments, and ensure accuracy and complete-
ness for seamless construction. For this 
project Intergroup conducted an internal 
peer review at 95% - 100% drawing comple-
tion by a principal not involved with the 
project to ensure drawing completeness, 
coordination, and accuracy. We also 
engaged a 3rd party code consultant to 
review the project for code compliance. To 
continue the process we also did more page 
turn sessions with weekly design review 
meetings that engage owner and consultant 
teams to review and discuss schedule esti-
mates and cost estimates. 

STEP 5: GET IT BUILT
For this project in particular, the team demonstrated unparal-
leled dedication with frequent site visits encountering extreme 
weather conditions, long stretches of subarctic -45 degree 
weather, trips on chartered planes prone to turbulence, and 
many long hours. In fact, Charles Hardman, superintendent of 
the project, while walking around the complex spotted what 
looked like an animal that had perished in the harsh December 
weather. She ended up being a Border Collie; Charles rescued 
her, picked her up, and carried her to the nearest jobsite trailer to 
begin nursing her back to health. Today, “Stella” plays ball with 
the crew in the grassy fields as the first un-o�cial resident of the 
community. 

Chris Sibilia: Quality Control Site Visit

Extreme North Dakota Weather
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